
 

 

 

PURPOSE GROUP:  Evangelism     Discipleship/Sunday School     Fellowship     Missions/Ministry     Worship 
 (Circle One)                    Score: 36 

  

WEAKNESS AREAS: (From Church Health Inventory)        

1. #4 – Church provides opportunities to build relationships through fellowship activities beyond 

Sunday. 

2. #6 – Church provides fellowship through Special Emphases such as Senior Adult Day, etc. 

3. #11 – Church is careful not to overburden staff members and volunteers so that there is no time 

for relationships.    

 

CHURCH HEALTH ACTIONS     Date to           Date to              Person(s) 

             Begin          Complete           Responsible 
 

1. Sunday School classes will be encouraged to have regular class fellow- 

ships to which members as well as prospects are invited. 

 

2. Church Leadership Team will develop strategies for extending fellow-                                                                                                 

ship to those not part of the church by planning and conducting                                                                                                

community activities such as Block Parties, Fall Festivals, Parenting                                                                                           

Seminars, Financial Management Seminars, etc.  Help will be                                                                                                               

provided by MBC Consultants. 

 

3. Church Leadership Team will develop strategies for building fellow- 

ship among church members and those not part of the church by  

planning and conducting special emphases such as Senior Adult Day,  

Student Sunday, etc.  Help will be provided by MBC Consultants. 

 

4. Recommend the Church Personnel Committee overview Procedures                                                                                                     

and Policies for Church Staff/Volunteers work assignments and make                                                                                                      

changes where needed to keep from overburdening Staff/Volunteers. 
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PURPOSE GROUP:  Evangelism     Discipleship/Sunday School     Fellowship     Missions/Ministry     Worship 
 (Circle One)           Score: 28 

  

WEAKNESS AREAS: (From Church Health Inventory) 

1. #3 – Sunday School leaders regularly attend at least a monthy workers meeting. 

2. #4 – A new members class or group is made available to all members. 

3. #9 – Christian financial management classes are offered. 

 
 

  CHURCH HEALTH ACTIONS     Date to           Date to              Person(s) 

             Begin          Complete           Responsible 
           

1. Recommend Sunday School Leaders go through the resource book                                                                                            

“3 Roles for Guiding Groups” from Lifeway.  This could be taught  

as a 2 ½ hour Workshop on a Saturday morning.  This could be the  

first of two worker training sessions this year that will begin to help  

SS leaders see the importance of attending regular workers meetings.                                                                                            

Following two sessions in 2015 the goal would be to plan quarterly                                                                                             

meetings in 2016.  This workshop will be led by Mark Donnell. 

 

2. Recommend that a Pastor led New Members Class be started.  This                                                                                             

would be a required class for church membership.  The format and                                                                                       

material to be taught will be developed by the Pastor and Church                                                                                      

Leadership Team with help from the MBC. 
 

3. Recommend taking the church (or at least the SS leaders) through      

“Sunday School Done Right” by Allan Taylor.  This is a 6 session  

Study using video and discussion.  Could be done on 6 consecutive                                                                                         

Sunday evenings. 

 

4. Recommend having Spencer Hutson, MBC Stewardship Director 

come and lead a Christian Financial Management seminar for the  

church.  This could be an outreach tool for the community. 
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PURPOSE GROUP:  Evangelism     Discipleship/Sunday School     Fellowship     Missions/Ministry     Worship 
 (Circle One)       Score: 32 

  

WEAKNESS AREAS: (From Church Health Inventory) 

1. #3 – Members are seeking and inviting the lost and unchurched to become involved in a Bible 

study group. 

2. #6 – Church is organized and is training individuals in how to share their faith with others. 

3. #7 – Church has at least a monthly outreach program that involves all members. 

 

    

CHURCH HEALTH ACTIONS     Date to           Date to              Person(s) 

             Begin          Complete           Responsible 
 

 

 

1. See Action Plan #3 on the Sunday School/Discipleship Action Plan 

Sheet. 

 

2. See Action Plan #1 on the Sunday School/Discipleship Action Plan  

Sheet. 

 

3. Recommend taking the church through a “One-Day Witnessing                                                          

Workshop”.  This material can be obtained from NAMB.  This is                                            

a 3-hour witness training workshop which includes a planned                                                                                                 

witnessing encounter. 

 

4. Recommend the church begin using the G.R.O. W. Outreach        

Strategy for monthly and/or bi-weekly outreach.  This resource is  

available through Lifeway.  Training can be provided by MBC staff. 
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PURPOSE GROUP:  Evangelism     Discipleship/Sunday School     Fellowship     Missions/Ministry     Worship 
 (Circle One)                      Score: 30 

  

WEAKNESS AREAS: (From Church Health Inventory) 

 1. #2 – Church assists individual Christians in identifying their spiritual gifts and abilities for  

  ministry/missions. 

 2. #3 – Church is organized for effective ministry to members, prospects, and family members. 

 3. #6 – Church involves individuals and groups in one on one ministry/missions opportunities  

  through projects and special assignments. 

   

CHURCH HEALTH ACTIONS     Date to           Date to              Person(s) 

             Begin          Complete           Responsible 

 

1. Recommend leading the church to take the “Discovering Your                                                                                               

Spiritual Gifts & Temperaments” Inventory provided by the MBC.                                                                                            

This could be done as a 2 hour workshop at a time when the                                                                                                   

majority of church members could be present.  Can be led by MBC                                                                               

Consultant. 

 

2. See Action Plan #1 on the Sunday School/Discipleship Action Plan  

Sheet. 

 

3. See Action Plan #3 on the Sunday School/Discipleship Action Plan 

Sheet. 

 

4. Recommend the church elect a Missions/Ministry Team to plan and  

Implement regular missions/ministry projects in the church, comm- 

unity and beyond.  Resources and help for this team will be sup- 

lied by  the MBC Missions Department. 
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PURPOSE GROUP:  Evangelism     Discipleship/Sunday School     Fellowship     Missions/Ministry     Worship 
 (Circle One)                    Score: 43 

  

WEAKNESS AREAS: (From Church Health Inventory) 

1. #8 – Church uses a variety of creative elements in worship services such as readings, drama, video, etc. 

2. #11 – Church encourages families to have a weekly “Family Bible Study” time together. 

 

 

  

 CHURCH HEALTH ACTIONS     Date to           Date to              Person(s) 

             Begin          Complete           Responsible 
 

 

1. Recommend the church form a Worship Planning Team that will                                                                                                         

meet regularly to plan and evaluate the churches worship services.                                                                                                       

This team will be trained by a MBC Regional Worship Consultant.                                                                                                 

Resources to help the team will be discovered and made available. 

 

2. Recommend that the church consider moving to either the “Bible  

Studies for Life” Curriculum or the “Explore The Bible” Curriculum 

from Lifeway for all Sunday School classes.  These revised curriculum 

have an emphasis on Family Bible Study and provide materials weekly  

for families to share together what they learned during Sunday School. 
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